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With the rapid growth of integrated
services, the requirements of
projects have become increasingly
complex and interdependent.

During the past decade, the business land-
scape has undergone a fundamental trans-
formation. Product cycles have condensed,
data sharing between departments has
become critical, and dependence on paper
forms can slow basic business processes to
a relative crawl. Speed and adaptability have
become essential ingredients for survival.

Organizations must efficiently control
basic business functions (e.g., payroll)
while identifying and planning for
strategic initiatives and rapidly changing
technology with foresight and creativity.
Information technology (IT) organizations
face a wide range of product and technol-
ogy choices to assemble IT solutions. Yet
guidance on how to build successful
solutions is often lacking.

Successful IT Projects Require
Common Language and Approach

A disciplined approach is critical to suc-
cessfully create business solutions on
time, in scope, and within budget.
Technology project success depends as
much on business objective alignment,

project management, and development
processes as on writing quality code.
Merely choosing a technology is insuffi-
cient: True business success is achieved
by maximizing the effectiveness of the
technologies selected.

The Microsoft Solutions Framework (MSF)
provides guidance to manage people and
processes in the application development
cycle. Created as a framework instead
of a methodology, MSF is flexible enough
to adapt to meet project and organiza-
tional needs.

Many large IT organizations employ devel-
opment methodologies that date back to
the mainframe era of client-host applica-
tions, not today’s distributed, Web-enabled
technologies. For fast-paced development
of smaller projects with lean development
teams, these methodologies impose an
inflexible burden, often hindering efficiency
and product quality. In contrast, MSF
favors rapid development, but MSF con-
cepts can be scaled to any size project.

MSF can easily coexist with virtually any
other process framework or provide suf-
ficient structure where no methodologies
are in place. The framework establishes
a common language and approach to
improve alignment and efficiency of
integration projects.

Reduce Risk; Speed
Development and Deployment

MSF provides specific how-to guidance
for application and infrastructure projects,
emphasizing the people and process ele-
ments of the project in addition to the tech-
nology choices. The framework includes
principles, models, and best practices that
help project teams directly address the
most common causes of project failure.
The framework covers:

v Aligning business and technology
goals.

v Establishing clear project goals
and responsibilities.

v Managing risk proactively.

v Implementing milestone-driven
processes.

v Resilience to changes in project
requirements.

MSF guidance is based on three key
models: Risk Management Model, Team
Model, and Process Model.

The MSF Risk Management Model fosters
a discipline and environment of proactive,
continuous assessment of potential
failure, risk evaluation, and risk manage-
ment/mitigation.

The MSF Team Model promotes the or-
ganization of small, multidisciplinary
project teams that share responsibilities
and balance each other’s competencies
to focus tightly on the project at hand.

The MSF Process Model combines
some of the most effective and popular
principles of process models into one
that can be applied across any project
type—a phase-based, milestone-driven,
and iterative model.

Figure 1.   MSF has applied the core Risk Management, Team,
and Process Models to develop specific models for enterprise
architecture, application development, and infrastructure
deployment. (Core Process Model shown here.)
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Proven Practices for Building
and Deploying Solutions

Originally based on best practices within
Microsoft product development and IT
organizations, the Microsoft Solutions
Framework was created in 1994 and
developed into standardized training to

promote consistency and effectiveness
within the Microsoft Consulting Services
(MCS) organization. Many customers
and partners have since adopted MSF.
Continued contributions from MCS,
partners, and customers have improved
MSF models, principles, and best
practices over time.
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CloverLink Systems, Inc. offers a full spec-
trum of Internet application development
services.  We specialize in analysis,
design and development of Internet and
Intranet based solutions, using leading-
edge technologies backed by an experi-
enced professional staff and a sound
business strategy.  We are dedicated to
bringing your products and services to
market on time and on budget!

Let us help you achieve your company’s
unique goals and vision by providing a
development proposal to fit your needs.

Call today and put the CloverLink
team to work for you.

e-mail: Sales@CloverLink.com
http://www.CloverLink.com

800.378.8348

Corporate Offices
CloverLink Systems, Inc.

1486 Sunshine Drive
Glendale, CA  91208
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Technology

Planning Services
Ü Rapid Economic Justification
Ü Technology Strategy Consulting

Readiness Tools
and Assets

Learning More About MSF

MSF provides specific guidance to plan,
build, and deploy solutions using Mi-
crosoft® technologies. Prescriptive guid-
ance to solve real problems also is avail-
able through MSF. Best practices and
practical instruction include:

v White papers and case studies.

v Courseware.

v Deployment guides.

v Notes from the Field book series
from Microsoft Press.

v Solution kits providing best prac-
tices, key technologies to use,
sample code, and templates.

v Accelerated solutions providing
best practices, specific technolo-
gies to use, functional code, and
hardware recommendations.

v Services provided by Microsoft
Consulting Services and partners.
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